WELCOME
Advancing MNZ Workshop

Please take a seat at the
table number that you have
been assigned



QUESTION 1

What do you feel are three key areas that MNZ can
better support your Club, and how can we deliver
this?

QUESTION 2

What do you believe are the top three challenges for
our sport in the future and how can we safeguard
against this?




QUESTION 3

From a Club’s perspective, where do you believe MNZ’s priority needs to
brc]—:-? lPlease rank the below list - 1 being the most important and 10 being
the least.

1. Developing junior and grassroots programmes.
2. Health and Safety.

3. Expand interest in non-competitive and leisure motorcycling.
4. Improve and develop volunteer and officials skills and support systems.

5. Invest in technology to improve MNZ’s efficiency and relevancy in a
modern world.

6. Investment in further technical and official capacity.
7. Review, update the MNZ Manual of Motorcycle Sport and make more
user friendly.

8. Increase MNZ environmental sustainability protocols/processes.

9. Focus on promoting the sport via social media and increasing the scale
and impact of our national championships.

10.Make special focus to attract clubs into affiliation that operate outside
of MNZ currently.

MOTORCYCLING

Please also list any other items that you would like to see
on the above list.




QUESTION 4

Keeping in mind there is a limited budget and
a need to retain current income, please list
three suggestions that you feel will likely grow
the membership level of MNZ.

QUESTION 5

Communication is a key factor in sport, please
list three suggestions how can we best
communicate with our members and clubs.




MOTORCYCLING

2019 ADVANCING MNZ WORKSHOP

All delegates were split into groups and provided with questions to brainstorm and present back to the
groups.

QUESTION 1: What do you think MNZ does well?
e Cost effective licencing
e Advancing technology
e MNZ staff at events
e Secretary folder
e Support of overseas riders
e MNZApp
e Restricted Riders list
e Officials training
o Newsletters
e Nationals Series Officials
e Administration/Office
e National Championship ownership
e Support to Officials
e Live Streaming/Marketing
e Helping clubs get sponsorship
e Recognition and Awards
e Managing of events
e Office support and knowledge
e Promotion of the sport, social media presence
e Running of the AGM
e Support for serious injuries

QUESTION 2: What do you feel are three key areas that MNZ can do to better support your club, and how
can we deliver this?

e One Event Licences

e Funding assistance

e Help with the MNZ App

s Know what is on around the country

e Contact between MNZ and clubs at events

e Track inspections — could this be done earlier

e New rider information checklist

e Mentor programme

e Road Race category for under 12s

e Better communication with Officials

e Promotion of events

e More presence of MNZ Officials at club events

e More natural terrain tracks

e Concussion management

e Grassroots training

e MINZ website improvements

e Technical support




QUESTION 3: What do you believe are the top three challenges for our sport in the future and how can
we safeguard against this?

e Resource consent

e Mini riders dropping off

e Permitting distance between events is too close

e Bio-security — use of farm land

e Health and Safety

e One Event Licences

e Forming of Charitable Trusts for clubs

e Enough Officials — training process

e Cost of track hire for road racing

e Providing medical cover

e Growth in Youth classes

e Volunteers involvement

e How to get riders to progress

QUESTION 4: What should MNZ’s priorities be? Delegates were split into groups and brainstormed the
below 10 priorities. Each group presented their teams priorities and based on the 10 groups, feedback is
listed below in order of priority.
1 Developing Junior and grassroots programmes
Expand interest in con-competitive and leisure motorcycling
Health and Safety
Improve and develop volunteer and Officials skills and support systems
Invest in technology to improve MNZ's efficiency and relevancy in a modern world
Review, update the MNZ Manual of Motorcycle Sport and make more user friendly
Increase MNZ environmental sustainability protocols/processes
Investment in further technical and official capacity
Focus on promoting the sport via social media and increasing the scale and impact on our
national championships
10 Make special focus to attract clubs into affiliation that operate outside of MNZ currently
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QUESTION 5: Keeping in mind there is a limited budget and a need to retain current income, please list
three suggestions that you feel will likely grow the membership level of MNZ?

e Girls and Womens

e Technology

e Growing the sport

QUESTION 6: Communication is a key factor in sport, please list three suggestions how can we best
communicate with our members and clubs?

e Targeted information

e Direct communication

e Continue Social Media

e Conference

e Continue Newsletters

e Communication via bike shops




