OFFICIALS COMMISSION
WORKSHOP
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WORKSHOP AGENDA

* Introduction - New Officials Commissioner

e Topics From The Floor

e 2019 Officials Summary

* Commission Goals and Structure

* Your Feedback and Needs From Officials Commission
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Officials Commissioner — Dan Batchelor

* Work In Electricity Distribution (Poles and Wires)
e Past President - South Canterbury MCC
* Dad - Joel (9), Josh (21), and Willy (22)
* Husband - Deb (?7)

e Cromwell - Central Otago
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Officials Commissioner — Dan Batchelor
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Officials Commissioner — Dan Batchelor

« MNZ Official - 14 years

* National Grade COC and Steward (Road and Off Road)
* FIM Environmental Steward

e MNZ Judiciary Panel

* MNZ Rules Committee
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Officials Commissioner — Dan Batchelor

 NZ Road Race Championships

e NZ MX Championships

* NZ Supercross Championship

 NZ ATV Championships

 NZ Mini Motocross Championships

* NZ Junior Motocross Championships

* NZ Cross Country Championships

* FIM Oceania and NZ Trials Championship
* FIM Oceania Supercross Championship
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Officials Commissioner — Dan Batchelor

* Want to see more people develop through the Grades

* Want to see a higher standard of Officiating

* Want to develop others to be able to support Clubs / Officials
 Want to develop professionalism and expertise

 Want to see our people respected in their roles
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TOPICS FROM THE FLOOR
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2019 COMMISSION SUMMARY

e Club Grade Training - Mature

e Information and Quick Reference Sheets (Officials Login)
e Officials Assessments - Towards Web App

e Riding Officials — Under Trial

e Officials Data - Moved to New System

 Structure of Officials (Club / National)

* Slow Steady Progress
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Commission Goals and Structure
e High Standard of Officials

* Maintaining Skilled, Passionate Volunteers
* Training and Fostering Officials

* Consideration of Rider Health & Safety
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Values

Create Fairness, Inclusion, Unity and Transparency
Promote Professionalism and Expertise
Passion and Commitment

High Standard in Health, Safety and Environmental
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My Current Context

* |ts not broken!

e MNZ appears to be doing really well.

 Commissioners are delivering across the disciplines.

* We have made huge progress in NZSBK, NZ MX & NZ SX Events
* We have secured high profile FIM Events

* We have close relations with Motorcycling Australia

* MNZ's support systems have improved

e The MOM’s have improved and have settled down
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My Current Context

e BUT
 What are our greatest challenges as Clubs / Officials?

e What is the standard of our Officials?
* What is the standard of our Events?

 What do MNZ need to do differently for you as Officials / Clubs?
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TOPICS FROM THE FLOOR
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Feedback - Officials Commission

e What Do You Want From The Officials Commission?

e How Can We Make Things Better For You?

What Would You Like To See The Officials Commission;
Do More Of?
e Do Less Of?
e Stop?
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Feedback - Officials Pathway

 How has it worked for you as Clubs?
e How has it worked for you as Officials?
* Do you understand it?
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Feedback - Officials Grades

° Trainee Official
e Club Official
 National Official
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Feedback - Endorsements

Miniature Road Race
Mini Motocross

* Road Racing
e Motocross

e Cross Country * Trail Ride

* Enduro  Beach Race
* Trials » Street Race
ATV e SUpPErcross
 Moto Trials
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Feedback - Training

° 'CIub versus National

* Length

e Content

* Locations
* Frequency
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Feedback - Assessments

e Ease of Being Assessed

* Access To assessors

* Process and Pathway

e Have you got enough Officials
 Are you keeping your Officials
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Feedback - Officials Resources

e Officials Guides
 Event Check Lists
e Role Specific Information
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Feedback - Medical Cover

 What Is The Best Level Of Medical Cover?

* Are We Specifying What We Want Correctly?
e Are You Clear On What You Need?

e How Can We Help?
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Feedback - Regional Officials

 Point of Contact - Commissioner and Officials in your region.
e Qversee grading and performance of Officials in your region.
* Ensure events and officiating are of a reasonable standard.

* Provide mentoring to Officials to improve methods and standardise
practices.

* Conduct training seminars in your region (1 per year).
* Attend events in a quality monitoring role.

= = w Advancing the Sport of Motorcycling cu.wz *

SSSSS
EEEEE



OFFICIALS AGM WORKSHOP

Discussion Points

1 More MINZ presence at our events to talk to our Officials

2 The training in the seminar has to go hand in hand with the training given at the event
3 Stop Officials from losing their qualifications if not used after a certain amount of time
4 Upskill our Flag Marshalls

5 Conflict Management to be added to Officials Training

6 A mentor programme

7 Written progression sheet showing what is required to move up the grades

8 How to perform an assessment to be added to Officials Training

9 Grouping some disciplines together

10 Struggle with the length of the training day and can they be run more frequently

11 Online course for first time Officials to become a Trainee

12 Opportunity for Officials to travel to other clubs to observe how they run an event- adds to experience
13 Splitting of the Officials qualification by Road and Off Road

14 National Grade Officials need to be monitored regularly and feedback given




